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Fleming County Schools 
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WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, February 19, 2018 

 

Have you seen eleot? 
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REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 

21st Century Diagnostic (Updated February 19, 2018) 

Like many school districts in Kentucky and across America, Fleming County Schools has 
recognized that many of our equity policies and procedures are outdated and not 
consistent with the district’s vision to become a “District of Distinction.” The district has 
decided to begin with an equity specialist Dr. Roger Cleveland, an EKU professor that has 
worked with school districts across Kentucky to determine areas that need to improve, 
help the district and board to update policies and procedures, while also providing 
professional learning teachers and staff. On Monday, February 26th and 27th, Dr. 
Cleveland and his team will perform an Equity Diagnostic beginning at the High School and 
expand throughout the district. To meet our goal to become the best district for all 
students, we must focus on making sure that all students first feel welcome and an 
integral stakeholder in all schools, and then we have processes, procedures, and protocols 
that encourage equity. 

 

 

 

https://www.remind.com/join/fcsfacu
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 TEACHING AND LEARNING 

 

ACCOUNTABILITY UPDATE 

The 2017-18 school year is a time of transition as we begin field tests for new 
assessments and begin to see new measures of the new state accountability 
system become operational.  Student performance and success are critical during 
the transition.  This year matters, contrary to what we may have heard.  While 
there are some assessments (field tests) for which we will not receive scores, all 
others are operational and do, in fact, count toward school and district 
accountability.   

Based on data from Spring 2018 accountability, new schools will be identified in 
Fall 2018 as being Targeted Support & Intervention (TSI) and Comprehensive 
Support & Intervention (CSI) schools.  These classifications replace the old labels of 
“focus” and “priority” schools.  TSI and CSI schools will be labeled at all levels – 
elementary, middle, and high school.  KDE will report a list of TSI and CSI schools to 
USED and the public.  Those schools will then begin a journey of transformation 
and turn-around.  In other words, schools that perform poorly will be targeted for 
improvement.  If a school remains on that list for two years, they will become a 
school requiring comprehensive assistance, which means a great deal of work and 
drastic change.  These schools will find it extremely difficult, if not impossible, to 
exit these consequences. 

The exact measures for identification of these levels of federal assistance and 
intervention are still being negotiated by KDE and USED.  However, KDE anticipates 
using KPREP assessments at the elementary and middle school level and ACT and 
graduation rate at the high school level, in addition to other possible measures 
such as transition readiness at the high school level.    

Fleming County Schools has experienced several years of turn-around work at the 
middle and high school levels, especially.  Now that the district and most of our 
schools have achieved proficient, distinguished, and distinction status, we must 
ensure that we do not take steps backward and fall into “assistance” again.  The 
Fleming County Board of Education has made it clear that all schools must be 
successful and show progress each year. We must all work to ensure that all of 
our students are achieving and prepared for success this spring for the ACT, KPREP, 
KOSSA, and industry assessments.  We do that by aligning our work to the 
principles outlined in the district’s Strategic Framework, and, of course, focusing 
on and addressing the needs of each, individual student. 

Please access the following documents for further information about Kentucky’s 
new accountability system: 

 Kentucky Accountability At-A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance

%208-16-17.pdf 

 Opportunity & Access Indicator & Proposed Measures 
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions0814

2017_0%20(5).pdf 

https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
https://education.ky.gov/comm/Documents/OpportunityAndAccessRevisions08142017_0%20(5).pdf
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 Kentucky’s Proposed Accountability System and Career & Technical Education At-
A-Glance 
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at

%20a%20Glance%208-16-17.pdf 

Questions may be addressed to Lesia Eldridge, FCS Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

High-performing schools focus not only what is occurring today, but what is needed 
tomorrow and the next three years. School leaders, teachers, and staff members in 
high-performing schools and districts recognize that success is not always 
determined today, but tomorrow. Furthermore, they realize what they do today, to 
grow, will reap a harvest of success tomorrow. We too often see continuous 
improvement as a means to improve something presently, but continuous 
improvement is strategic - which means long-term. As a school district and staff, 
we need to focus our continuous improvement on not necessarily what is occurring 
now, but what students will need tomorrow, three or five years from now. We need 
to look to the future to determine what graduates of Fleming County Schools will 
need to be globally competitive which will means that we continuously improve. 

 STAFF SPOTLIGHT 

 Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 

https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
https://education.ky.gov/comm/Documents/Accountability%20and%20CTE%20at%20a%20Glance%208-16-17.pdf
mailto:Lesia.eldridge@fleming.kyschools.us
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submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

Fleming County Schools would like to recognize Cindy Blanton 1st grade teacher 
at Ward Elementary School. Mrs. Blanton can be described as dedicated, 
hardworking, and caring. She maintains high expectations for her students at all 
times. No one comes to 1st grade and leaves without becoming a reader. She 
builds the foundation for our success as a school. Her commitment to her students, 
her colleagues, and her parents go well beyond the school walls. She takes the 
time and effort to find a successful path for all of her students. She does it her way 
attitude proves to be a powerful tool for her students' success. 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Kaleb McIntyre, a 4th-
grade student at Ewing Elementary. Kaleb demonstrates all attributes of what a 
student and servant leader should be. His serves on Ewing Elementary Student 
Council and has participated in the Pirates for Christ club. He is a role model for 
other students in our school, always seeking out students and staff he can help. He 
shows compassion for all people in our school. Kaleb sets goals for himself and his 
classmates to excel in all areas. He does this by encouraging others and being a 
peer tutor and mentor. His future is very BRIGHT! 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The districts long-term strategy challenges us to create an environment, learning 
opportunities, and experiences that are personalized for students. We have to be 
cognizant that each student has individual needs, goals, and aspirations. As a 
district, we have made remarkable growth, but there is so much work to do - as 
students change. Our strategic framework pushes us to make learning more 
flexible and less rigid. The teaching and learning process must be adaptable to 
what students need to be successful. This type of learning will challenge us to 
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leave the status quo and look for new modes of teaching to reach every student. 
Each day, we must push ourselves and the learning boundaries so that we create 
the best learning opportunities for ALL students. 

 WEEKLY MESSAGE 

 

 

BOLD LIMITS 

 

What we do each day opens the door for so many things later down the road. As a 
district, we stress the importance of using data, following the curriculum, providing 
interventions, and so much more so that we can do what we want to and need to 
do for students later. As we have become an accredited school district and among 
the top school districts in Kentucky, we must begin to look at how to expand our 
abilities to reach more students and to ensure that ALL students are college, 
career, and life ready. We have to begin thinking about what tomorrow will look like 
for students and start creating classrooms and daily lessons that are aligned to a 
highly interactive, dynamic and global society. We have the opportunity to create 
meaningful change if we will just put forth the effort and remain focused on doing 
what is best for students. 

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, Feburary 19, 2018  District Staff in Schools 

Tuesday, February 20, 2018  Monthly Principals’ Meeting at 9:00 am (Central Office) 

 Monthly School Board Meeting at 6:30 pm (Board Room) 

 District Basketball Tournament at FCHS 

Wednesday, February 21, 2018  Senior Leadership Team Meeting at 9:00 am (Central Office) 

Friday, February 23, 2018  Black and Gold Day 

 


